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HEALTH AND SOCIAL CARE 

SCRUTINY SUB-COMMITTEE   

MINUTES 

 

23 APRIL 2014 
 
 
Chairman: * Councillor Mrs Vina Mithani 
   
Councillors: 
 

* Krishna James (1) 
* Lynda Seymour  
 

* Victoria Silver 
* Ben Wealthy 
 

Advisers: 
 

  Rhona Denness - Harrow Healthwatch 
 

 
* Denotes Member present 
(1)  Denotes category of Reserve Members 
 
 
 

193. Attendance by Reserve Members   
 
RESOLVED:  To note the attendance at this meeting of the following duly 
appointed Reserve Members:- 
 
Ordinary Member  
 

Reserve Member 
 

Councillor Mano Dharmarajah Councillor Krishna James 
 
 

194. Declarations of Interest   
 
RESOLVED:  To note that the following interests were declared: 
 
Agenda Item 10 - Outcome of Public Consultation Exercise:  "Proposal for 
Redistribution of Resources from Day Assessment Unit to Memory Services in 
Harrow" 
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Councillor Krishna James declared a non-pecuniary interest in that her son 
was a patient at Northwick Park Hospital.  She had also been a mental health 
service user and had been an employee of RETHINK. She would remain in 
the room whilst the matter was considered. 
 

195. Minutes   
 
RESOLVED: That the minutes of the meeting held on 11 February 2014 be 
taken as read and signed as a correct record. 
 

196. Public Questions *   
 
RESOLVED:  To note that 2 public questions had been received and 
responded to, and in line with the statement made by the Leader of the 
Council (see Note 2 above) the recording for the first question had been 
placed on the website. 
 
The Chair advised the second public questioner that the response to her 
question would be covered during discussions of agenda item 7. 
 

197. References from Council and Other Committees/Panels & Petitions   
 
RESOLVED:  To note that no references or petitions were received at this 
meeting. 
 

RESOLVED ITEMS   
 

198. Central and North West London NHS Foundation Trust: Draft Quality 
Accounts   
 
The Sub-Committee received a report of the Chief Executive of the Central 
and North West London NHS Foundation Trust (CNWL), which set out its 
Quality Accounts for 2013/14. The Service Director of Psychological Medicine 
and the Chief Operating Officer at CNWL took turns to respond to Members 
questions. 
 
Members asked the following questions: 
 

• what support and training was available for carers of those suffering 
from dementia and whether a carers’ Champion had been identified; 

 

• why there was no carers’ representative on the Health & Wellbeing 
Board; 

 

• whether public confidence in the maternity unit at Northwick Park 
Hospital had been restored and whether there were any specialist 
measures in place for high-risk pregnancies; 

 
The Chief Operating Officer advised that: 
 



 

Health and Social Care Scrutiny Sub-Committee - 23 April 2014 - 151 - 

• he would circulate information regarding support and training of carers 
to Members after the meeting; 

 

• there was evidence that increasing numbers of expectant mothers 
were choosing to have their children at Northwick Park Hospital and 
the hospital had delivered 5,300 babies in the previous year.  However, 
patient surveys had flagged up some concerns regarding staffing levels 
and the midwife to birth ratio.  The service would be inspected by the 
CQC in May 2014;   

 

• the hospital was working closely with the Clinical Commissioning 
Group (CCG)  and had commissioned a study to look at demographic 
and other issues with a view to improving the process of identifying 
high-risk pregnancies.  The high rate of Caesarian sections carried out 
could be an indicator of insufficient obstetric hours. 

 
RESOLVED: That the report be noted. 
 

199. Central & North West London Hospitals NHS Foundation Trust: Draft 
Quality Accounts   
 
The Sub-committee received a report of the Chief Executive of the North West 
London Hospitals NHS Trust (NWLHT).  It was noted that the agenda 
incorrectly listed NWLHT as a Foundation Trust. 
 
The representatives from NWLHT made the following points: 
 

• there was evidence to support the view that NWLHT had failed its 
patients and staff; 

 

• there had been some improvement in A&E waiting times, however, this 
needed to be managed better; 

 

• one possible reason was that those patients who were admitted on a 
Friday, tended to have longer stays in hospital as less work was carried 
out at the weekends; 

 

• there was evidence to show that a number of patients were occupying 
acute beds at Northwick Park hospital because there was no other bed 
space for them, demonstrated a major system failure that needed to be 
tackled; 

 

• the hospital was undertaking measures to improve both the staff and 
patient experience. 

 
Members asked the following questions: 
 

• what were the key factors for consideration in the post-Francis 
landscape; 

 

• were A&E waiting times likely to improve; 
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• what engagement with board members would there be regarding  
Foundation Trust status for the hospital; 

 

• how soon would the A&E facilities at Northwick Park be available; 
 

• whether there were adequate clinical staff to meet increase in patient 
numbers and patients’ increasingly complex needs. 

 
The Chief Operating Officer & Deputy CEO of CNWL stated that the Francis 
report had been a salutary experience for any board Member.  Key challenges 
ahead included understanding of staffing levels, the need to identify the best 
nurse to patient ratio.  He added that: 
 

• membership of the hospital board should be more representative; 
 

• additional A&E capacity planned at Northwick Park would help with 
planned changes at the Central Middlesex Hospital; 

 

• discussions with the Board had flagged up that there were significant 
issues to be tackled prior to submission for Foundation status; 

 

• CNWL’s A&E would close late in the summer of 2014 and it was 
anticipated that A&E facilities at Northwick Park would be available in 
October 2014.  NWLHT needed to be confident that all potential risks 
had been managed in order to avoid any decline in service and ensure  
its resilience. 

 
RESOLVED: That the report be noted. 
 

200. Royal National Orthopaedic Hospital NHS Trust: Quality Accounts   
 
RESOLVED: That this item be deferred until the next meeting to allow the 
representative from the Royal National Orthopaedic Hospital to respond to 
Members questions regarding the report. 
 

201. Outcome of Public Consultation Exercise:  "Proposal for Redistribution 
of Resources from Day Assessment Unit to Memory Services in Harrow"   
 
The Sub-Committee received a report of the Service Director of the Older 
People and Healthy Ageing Service Line at the Central and North West 
London NHS Foundation Trust (CNWL).  The Chief Operating Officer at the 
Central & North West London NHS Foundation Trust did a presentation based 
on the report. 
 
Members asked the following questions: 
 

• what was being done to address the issue of service users who were 
or felt isolated socially, for example, those whose first language was 
not English? 
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• how many users had responded to the paper copy of the consultation 
document? Was there a dementia lead officer at the Council? 

 

• what measures were being undertaken to engage the community and 
relevant partners? 

 
The Chief Operating officer advised that: 
 

• some language specific assessment tools, for example, visual, non-
language specific tests and the obtaining of a detailed patient history 
from family members and carers and scans contributed to the current 
diagnosis rate of between 70-80%; 

 

• currently there was no dementia lead at the Council, and this would be 
looked into; 

 

• NWLHT had taken a whole system approach whereby the Clinical 
Commissioning Group, GP’s surgeries, Parmacists and other relevant 
community partners were being engaged with. 

 
RESOLVED: That the report be noted. 
 

202. Any Other Business   
 
In accordance with the Local Government (Access to Information) Act 1985, 
the following item was included late on the agenda as its regulator, Monitor, 
was looking into whether the NWLHT was in breach of its licence conditions 
as a result of enforcement action by the Care Quality Commission, in order to 
address Members concerns. 
 
The representatives from NWLHT advised that, in addition to the CQC, 
Foundation Trust hospitals were also overseen by the regulator, Monitor. 
NWLHT acknowledged that it had been non-compliant on this occasion and 
was actively seeing what lessons could be learnt from the experience.  There 
issues related to staffing levels and staff competencies.  He undertook to 
feedback the outcome of Monitor’s investigations to a future meeting of the 
Sub-Committee.  
 
RESOLVED: That the discussion above be noted. 
 

203. Termination of Meeting   
 
In accordance with the provisions of Committee Procedure Rule 14.2 (Part 
4B) of the Constitution: 
 
RESOLVED:  At 9.59 pm to continue until 10.30 pm. 
 
 
(Note:  The meeting, having commenced at 7.33 pm, closed at 10.29 pm). 
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(Signed) COUNCILLOR MRS VINA MITHANI 
Chairman 
 
 
 
 
 
 
 
 
 
 


	Minutes

